alaiay) Ll

)@_L.‘L;.\J\uh@;ﬂd)@\ehﬂ\@&})wd\;h\u;ukcUL.\(,

Lu‘uw\”‘.@u\)ﬂ\damkgw\&_ﬂﬂ})‘ad\baﬂ p

+CIFRC

&3}2&@&‘ d_laY) &S

tagle Jaidi o) La

Project Financial Management Report
Highlights

Pt

e " Project Highlights 2023/01-02
Lé-\.d d.ﬁa.d‘ ‘T‘* ‘_’.\” LLL\S‘ d _5.3;.1 4_\.\.\.1 ds.u L.é Project PCU027 - Hurricane lan Programme / Appeal  MDRCUOOS - Cuba - Hurricane lan
Region / Division 52 - Americas Country / Unit 5248CU - Cuba
Project Manager Maria Tuna Project Time Frame  06/102022-31/122023  Status  Active
- v - Annual Expendiure Budget (CHF) 3,233,078 | Approved Expendire Ceiling (PEAR) 3233078
4_:“ )_u.u” () 1.33_\” 4_\_1\‘):\A C Lj g | | Funding inc. Deferred Income and Opening Balance | 3,205,555 | Expenditure > Budget and or PEAR [}
Actual Expendiure (YTD) 250,815 |Funding Gap v PEAR ceiling
. 4 A Al 4 . “laay Project Closing Balanco. 1,206,914 Pledge Deficts
wJL’ = \ Aﬂ\‘h T | n Deferred Income (reserved for future periods) 1,837,827 Outstanding Pledges 2,085,967
- . . Project Funding (%) 100% Budge Implementation (YTD) 8%
(J@_..f].// Lilgi Gﬁ) EJM JPUAREN|RRWS I |
B = = - Project Expenditure vs Budget By Account Category
.o - ., -
) ‘)_// ‘53 /) & ]: n 1) ‘)_:Y\ ] ‘Actual Expenditure vs. Budget (2023/01-02) ‘Annual Outlook (Indicative)
= G - g = £ Expenditure Category Al ) o o Aol o
] Budget Budget Expenditure. Variance Variance Commitments. Variance
- . e .
t })MAM d:} )A-\x ‘\73 }JAS\ m‘ || Relief items, Consiruction, Supplies 2161754 46905 161701 185204 2000053 1946100 53,953
Land, vehicles & equipment 3720 80 0 80 3720 3720
,s =S 3lalix Al “',m_ﬂ\ [ ] Logistics, Transport & Storage 33134 48341 13203 %138 299931 11075 189471
B Persomnel 0 66043 B9 27195 3R 54429 278433
pE R sl s 448 | ] Consultants & Professional Fees BT 160 0 e 3837 - B
( A ) t B} 2 9 pax Workshops & Training 46,000 0 0 0 46000 - 00
. . General Expendiure 8088 11706 20458 8751 60429 20 60149
wlh d_]",q_\ Q\)u e &;\ ] Indirect Costs 19601 3155 15224 16331 180790 180,790
B - Pledge Speific Costs 21,463 3049 1382 1667 20081 5200 14881
i “\a ” Total 3233078 520050 250815 260244  2,982263 2116768 865495
Project Performance in a Nutshell Areas to Check, Analyse and take Potential Action
Y
e ]““ ] - 1 Budget Variances. Check
. 2 Expenditre > Budget or PEAR
3500000
o et % e .. 3 Funding Gap vs PEAR celing
4,3.1\)..}.4 Jgs.ul G\TUAAS\ 4._\...».\3\ | ] . ) R
5 Overdue Pledges Check
- . Loy . "o 250000
(4.5_}5..).4.” ~).I.G) M\ L_lLG).L\M | | . 6 Overdue Pledge Reports
1,500,000 Explanation for above targets and checks
1,000,000 1 YTD Expenditure is below 80% of YTD budget
- - 2 YTD Expenditure excoeds Annual Budget or PEAR cefing
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Project Expenditure versus Budget By Strategic Priorities and
Enablers, Outcome and Activity
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3 YTD Funding is below PEAR celing
4 Closing balance on M-codes have negaive values

; [ P

W Anousi Budgel M Fundng M YTDBucget M YTD Expendire | | 5 There are overdue outstanding pledges

6 There are overdue pledge reports

Saving lives, changing minds.
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Project Expenditure versus Budget By Account Group
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Project Anah‘fsis by P|edge Fiefre A ed on 22-Mar-2025 at 1 0:ds
Project: PCUGST - Hurricane lan Programme { Appeal  MDRCUOO% - Cuba - Huricane lan
Region { Division 52 - Americas Country ! Unit 9248CU - Cuba
Project Manager Maria Tuna Project Time Frame  06A0/2022 - 31122023 Status  Active 202310102
i Period Movement Cliia SRR | w— —— — Pledge timeframe Pledge Report
o pening osing e nmitme n sart End
HCode Description § Babnce Income Expenditure Balnce Inconm: nts g Pledge Pledges Date Date Type Due Date
MZH0055  Spanish Government A (L0 o 000 0 96,904 - o - 13102022 | 31122024 | Standard Find Financial 31122025
Plede BUF.100000 fromSpanizsh nt- BECID 3z per: 20215EPE for Cuba - Hurricane |an. Sandand Find Marrative 51122025
MZ211H9  United States Government - UISA A oo 14,3520 MH1LH1LA 0 1740902  -L1Z2676 1,562,604 - BNAR | T1LAES (non standand [nterim 30042025
Plesfge IS0 2,000,000 frorm LSAID as per agreerment ho. T20BH L2531 Q0004 for Cuba- Huricane lan . Barerking : Deliver speciic st solution 1o the affeced population to cover Ion standard |rterim 30042025
exmntid needs during a medi petind, iralying di of Sheter Kits and kI Az, Mot standand [ Htetim .072003
Ndon standard | nerim A0 2023
Idon standard |rterim 31102025
Ian Standard Final Firancid 20.02 2024
Ian Standard Final Manatie 20.02 2024
2212001 Anwrican Red Gross A IR 1.6B.FH -6,954.05 23T [} -169,360 M.133 1479 | G10.2022 | FLOV2023 | standand |ntetim Finandal S0042025
LISD 500,000 for Hurtcare lan, Cuba - Smedca RS 80% earmmrked for rmob table and 20 foruneararked By receiving these funds Grantee cedifies that American Red Cross funds Standard | rterim Marrative 30.042025
will oy be used in corpliance with nfted States of Treasury 515575 of the Cuban fssets Cortrol Regulation ['GA5 R authzi i are related o i atandard Findl Finandal 31.082023
projectz in or related fo Cuba that are designed to directly benefit the Cuban people. Standard Find Marrative 31.082023
MDRCU0G  Cuba - Hurmicane Bn 1073263 I [exRIVET) L 09,150 T [
Totd] 131369991]  1M0%.77|  H0SI9 | 1AGIINA|  1gyzser] 216060 200,90  19341]
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Staff Cost Distribution
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Project PGUORT - Huricane lan Programme ¢ Appeal  MDRGUOOS - Quba - Hurrizare lan
Gountry ¢ Unit
Project Time Frame

Region { Division 52 - Americas 5248CU - Cuba

Project Wanager  Maria Turia 06MOR022-31N20028  Status  Active

ECode  Last Mame, First Name  Position Sart Date  End Date Project /Activity {MCode  Percent

0106266
0107993
0106430

100
100
100

Abaerandio Ganzalo
Rodriguez Natashia
Tuna Maria

Coordinator, Disaster Managemen 01-Jan-2023 30-Jun2023 PCUOX? APOZ2M21049
Assistart, Logstics O1-Jan-2023 31-Dec-9998 PCUOZT AP0Z2 2211049
Manager, Operations, Evalving Gri 01-Jan-2023 30-Apr-202 PCUORT APOZ2M2211049
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